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Big picture – 2016-2017 Population Change

• US – 325.7 million, + 2.3 million or  .7%

• Colorado – 5,607,154

• Ranked 9TH fastest 1.4% - ID,  NV,  UT,  WA, FL

• 8TH in total growth 77,049 –TX, FL, CA, WA, NC, GA, AZ

• Range in Colorado 

• + 12,000

• - 470
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Jobs are People!
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Age of Population Matters

• Numbers – 2015 -30 increase 65+ 72% from 711,000 to 1,200,000

• End of “Demographic Dividend”

• Economic drive – impact on occupational mix – growing at 6% per year

• Housing 

• Health

• Disabilities

• Transportation

• Public Finance – Downward pressure

Source: State Demography Office
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Migration Policy Institute

Source: State Demography Office
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FUTURE RISKS

•Housing – Supply, Price, 2nd Worst Change In Affordability 

•National Growth – Fertility, National Immigration Policy

•Water - Climate

• Labor Force – Aging, Prepared, Participation, Automation

• Infrastructure/Transportation

•Education – Affordable, Range Of  Options,

•Aging – Will We Retain Them, Labor Force, Services, Cost

• Industry Changes – Downturn, Automation

•Natural Disasters – Climate, Nationally
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CHALLENGE

• Lack of  affordable housing – In only 12 counties in the US a full-time 

Worker earning minimum wage can afford a one-bedroom rental home

• Lack of  affordable housing is a barrier to job growth 

• Median price of  house is rising

• Rental prices are up

• Unemployment very low for state and Metro Denver
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Affordable Housing Definitions

• Affordable housing is defined as living units that can realistically be paid for by 

median or low income households. A place can be considered affordable housing

if  it is within 30% of  the income range of  the household. Affordable housing

depends on the location of  the building and the income level of  the residents of  

the area.

• Nearly a quarter of  tenants in Metro Denver, for example, pay half  or more of  

their monthly income to cover monthly rent, according to a study from Harvard 

University.
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HOUSING OUT OF REACH
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City of Denver’s Housing Values

1. Leveraging and enhancing housing investment to support inclusive communities

2. Identifying ways to foster communities of  opportunity – around good homes, good 

jobs, good schools and access to more transportation options and health services

3. Looking at housing as a continuum that services residents across a range of  

incomes from people experiencing homelessness to those living on fixed-incomes, 

and working families

4. Embracing diversity throughout our neighborhoods to ensure that Denver remains 

a welcoming community for all residents
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PARTNERSHIP IS KEY

• Modification of  construction defect statute - to encourage  condo development

• Encourage transition of  existing multifamily for rent properties to for sale condos

• CHFA and local foundations to create a private down payment fund for 80% of  AMI

• Incentives for developers to build affordable housing by expedited permitting & 

zoning codes changes that allow single family homeowners to rent out a room 

• Public vote - private fund supported by tax dollars - 1/3 of  the $s for homeless; 1/3 for 

working poor rental assistance and 1/3 down payment for those at 80% of  AMI
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POTENTIAL PARTNERS 

STRATEGIC

• Denver Foundation

Enterprise Community Loan Fund

Firstbank

Ford Foundation

FRESC: Good Jobs, Strong Communities

Gates Family Foundation

Macarthur Foundation

Mercy Loan Fund

Mile High Community Loan Fund

PARTNERS

• Natural Resources Defense Council

New Belgium Family Foundation

Piton Foundation

Rose Community Foundation

The Buck Foundation

Urban Land Conservancy

U.S. Bank

Wells Fargo Bank
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OPPORTUNITY STARTS AT HOME

• Participate At Denver Housing Summit May 24th @ Hyatt Hotel

• Active Member Of  Housing Colorado

• Participate with Opportunity Starts at Home National Campaign

• Utilize State Affordable Housing Plan To Partner With Local Government

• Support Local Government Housing Visions

• Denver Metro Chamber Strategic Efforts

• Evaluate Use Of  Employer Assisted Housing Strategy

• Identify Non-profits To Partner With

• Support Use of  Interest on Escrow Accounts contributing to Affordable Housing Fund

Innovative Action Consulting LLC  :Tony Hernandez tonyjhernandez@comcast.net 303-883-7494 
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OPPORTUNITY ACTIONS CONTINUED

• Capitalize on Opportunity Zone Legislation in Federal Tax Bill

• Utilize Colorado Housing & Finance Authority Loan Products

• Use Of  FHA & USDA Loan & Grant Products

• Support State & Federal Legislation that Increases $ For Affordable Housing
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INTERNET LINKS SUPPORTING YOUR ACTION

• Enterprise Community Partners https://www.enterprisecommunity.org/where-we-work/denver

• Multi Industry Sector Partnership to Develop Affordable Housing

• HTTPS://WWW.OPPORTUNITYHOME.ORG/?UTM_SOURCE=NLIHC%20ALL%20SUBSCRIBERS&UTM_CAMPAIGN=3CCFF0F295-

MEMO_040218&UTM_MEDIUM=EMAIL&UTM_TERM=0_E090383B5E-3CCFF0F295-291891829&CT=T%28MEMO_040218%29

• Housing Colorado Voice and Action for Affordable Housing

• http://www.housingcolorado.org/ Partnering with Non Profit Developers & Local Governments – land banking, covenants, down payment & 

loan products

• Colorado Housing & Finance Authority Loan Products   https://www.chfainfo.com/

• FHA Loan Products  https://www.hud.gov/program_offices/housing

• USDA Single Family Construction to Perm & Multifamily Loan Products  https://www.usda.gov/topics/rural/housing-assistance

• Our Voices Our Homes   

• https://www.ourhomes-ourvoices.org/resources?ct=t(CTA_040318)&utm_campaign=ea0481e474-

CTA_040318&utm_medium=email&utm_source=NLIHC%2BAll%2BSubscribers&utm_term=0_e090383b5e-ea0481e474-291891829

• State of  Colorado Division of  Housing Partnership

• https://drive.google.com/file/d/0B-vz6H4k4SESOFN0LUNhVFd1c2s/view
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“

”

Housing Is A Conduit To Family, 
Neighborhood & Community, 

Together We Make the Difference
Tony Hernandez

Innovative Action Consulting LLC

tonyjhernandez@comcast.net

303-883-7494
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